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Identifying Savings through Analysis 

The Client 

Breakthrough Miami serves highly motivated, low-income middle school students by offering an eight-year program of 
academic preparation, social development, and support services. In addition, Breakthrough Miami also promotes careers in 
education for the outstanding high school and college students who teach, tutor, and mentor these youth. 

The Challenge 

Breakthrough Miami had been a part of a collective of partner organizations, and came to QuarterCompany during the early 
stages of its development into an independent non-profit organization. As a new organization, the leadership at Breakthrough 
Miami needed assistance running their business office.  

The Solution 

As part of our normal service offerings, QuarterCompany conducted an entire financial analysis of Breakthrough Miami that 
included informal interviews with key members of the organization, a thorough review of the general ledger, balance sheets, 
income statements, cash flow reports, and budgets, relationships with existing providers, and general policies and procedures.  

In addition, QuarterCompany worked with Breakthrough Miami to set up their business office and establish financial controls, 
so the organization’s leadership could make the right decisions as it embarked on the task of growing the organization.  

The Result 

QuarterCompany was able to effectively transition Breakthrough Miami from their previous role as part of a collective to being 
their own functioning non-profit organization.  

QuarterCompany identified a savings of $72,785.91, and the following cost savings measures were recommended that 

would reduce overall expenses by 4.7% and achieve as savings of $27,000 in overall personnel expenses. From 2009-2011 

QuarterCompany has been able decrease the G&A from 25% down to 14%.  

 

 

 

 

 

 

 

 

In addition to the cost-savings identified through this process, the relationship between QuarterCompany and Breakthrough 
Miami was so successful that QuarterCompany continues to run the organization’s business office on an ongoing basis. 

 


